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Focus on profitable growth 
 

Unsuccessful acquisitions, a lack of control of these activities as well as a fierce 
competition in the German rock/pop market have had a repeated negative impact on 
net income and equity. 
 

However, the group benefits from a strong market position in the niches for European 
classical music and live entertainment in Switzerland, which is based on the early 
focus, the excellent contacts of the management as well as long-lasting contracts with 
the most popular classical stars. 
 

Consequently, DEAG has abandoned the German rock/pop activities for international 
superstars. The renewed focus on the following niches which exhibit a comparatively 
moderate competitive intensity should boost short- to mid-term growth and returns: 
 

• European market for classical events: due to long-term contracts with the most 
important artists like Anna Netrebko, etc. DEAG was able to exploit the first-
mover advantage. Going forward, the strategic partnership with Sony Music (49% 
in DEAG Classics) should further strengthen this position by increasing the 
number of events, improving artist loyalty and expanding the business abroad. 

• Live entertainment in Switzerland: The subsidiary Good News (52% stake) is 
the quasi-monopolist in the Swiss live entertainment market which is a combined 
result of the operation of the country’s largest venue (Hallenstadion in Zurich), 
the excellent long-lasting contacts of the management and the cooperation with 
Ticketcorner, the only significant ticketing company in Switzerland. 

 

Recently, theme was positive and influenced by the JV with Sony, a strategic 
cooperation with the most popular German radio station for classical music Klassik 
Radio and the new anchor investor Heliad Equity Partners. Going forward, the 
potential establishment of a new ticketing platform (in a JV with Ringier) in CH could 
have a substantial impact on the top- and bottom-line of Good News. 
 

Overall, the share price does not reflect the adjusted business model and the 
renewed focus on less competitive niches within the live entertainment environment. 
This becomes apparent in a sum-of-the-parts valuation considering the purchase 
prices for stakes in DEAG Classics and Good News, which alone exceed the current 
market cap. Buy with a PT of € 2.80, which is based on FCF yield 2010E. 

  Y/E 31.12 (EUR m)  2005 2006 2007 2008 2009E 2010E 2011E 

                Sales 62.7 82.8 78.7 109.5 107.1 115.9 125.0 
Sales growth n/a 32 % -5 % 39 % -2 % 8 % 8 % 
EBITDA 2.4 4.3 6.7 3.7 5.0 6.6 8.3 
EBIT 2.1 3.1 5.6 -3.1 3.8 5.9 7.6 
Net income -5.5 -0.4 1.1 -11.1 0.0 1.8 2.5 
Net debt 20.0 7.0 4.7 11.3 2.1 -2.5 -8.5 
Net gearing 39.6 % -10.1 % -8.5 % -16.5 % -30.4 % -37.6 % -45.8 % 
Net Debt/EBITDA 8.3 1.6 0.7 3.0 0.4 0.0 0.0 
EPS fully diluted -0.28 0.00 0.05 -0.37 0.00 0.15 0.21 
CPS -0.02 -0.43 -0.15 0.22 -0.46 0.27 0.41 
DPS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Dividend yield 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 
Gross profit margin 21.2 % 21.0 % 26.9 % 24.2 % 21.7 % 23.1 % 23.9 % 
EBITDA margin 3.9 % 5.2 % 8.5 % 3.4 % 4.7 % 5.7 % 6.6 % 
EBIT margin 3.4 % 3.7 % 7.1 % -2.9 % 3.6 % 5.1 % 6.0 % 
ROCE 3.2 % 5.2 % 11.1 % -6.2 % 7.6 % 11.0 % 12.8 % 
EV/sales 0.6 0.5 0.6 0.4 0.2 0.1 0.1 
EV/EBITDA 16.8 8.7 7.0 12.9 3.8 2.4 1.3 
EV/EBIT 19.0 12.3 8.4 -15.3 5.0 2.7 1.4 
PER -29.5 232.4 23.7 -8.6 68.2 14.6 10.4 
Adjusted FCF yield 1.5 % 6.5 % 8.4 % 2.7 % 8.0 % 11.4 % 19.5 % 

Source: Company data, Hauck & Aufhäuser Close price as of:  03.12.2009   
 

 

Source: Company data, Hauck & Aufhäuser 

High/low 52 weeks: 2.27 / 1.91 
Price/Book Ratio: 1.0 
Relative performance (SDAX): 

3 months -4.8 % 
6 months - 
12 months - 
  

Changes in estimates 
  Sales EBIT EPS 

old: 107.1 3.8 0.00 
2009 

∆ - - - 
old: 115.9 5.9 0.15 

2010 
∆ - - - 

old: 125.0 7.6 0.21 
2011 

∆ - - - 
     
 
Key share data:  
Number of shares: (in m pcs) 12.4 
Authorised capital: (in € m) 3.8 
Book value per share: (in €) 2.0 
Ø trading volume: (12 months) 38,000 
  

Major shareholders:  
Free Float 50.0 %
Heliad Equity Partners 25.1 %
Peter Schwenkow 24.9 % 
  

Company description: 

DEAG is one of the leading live 
entertainment providers in Europe. 
While it is the dominant market leader in 
the organisation of Rock/Pop tours in 
Switzerland, it is the second biggest 
player in Germany and the biggest 
European concert promoter in the 
classical music business. 
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Executive Summary 

Company background 
 
DEAG is one of the leading live entertainment providers in Europe. While it is 
the dominant market leader in the organisation of rock/pop tours in 
Switzerland, it is the second biggest player in Germany and the biggest 
European concert manager in the classical music business. 
 
The activities range from the production of tours across Germany to the 
organisation of local individual events (Live Touring and Entertainment 
Services; see below). 
 
DEAG has 30 years of experience, from which it has developed a broad 
network of artists and event organisers. The far-reaching contacts of the 
company founder and CEO Peter Schwenkow as well as the management of 
the Swiss subsidiary Good News, are of particular importance here. 
 
In addition, the company has established several important cooperation 
agreements within the music industry. This particularly includes partnerships 
with Ticketmaster, Anschutz, Sony, Warner and Universal and Klassik Radio. 
. 

  

 
 

Live Touring Entertainment Services Group

Products Tour business in the f ields of classics and rock/pop

Local- and service activities; i.e. Good News in 
Switzerland, DEAG Music and the regional business in 

Germany (JV with Anschutz Entertainment, 
Jahrhunderthalle Frankfurt, etc.)

Sales 08 (€ m) 53.0 60.0 109.0

Sales share 49% 55%

Market positions
Nr. 2 in Germanyfor Rock/Pop events

Market leader in Europe in classical business Market leader for Rock/Pop in Switzerland

Partners

Anschutz Entertainment
Sony Music
Ticketmaster

Universal

Ticketcorner
Warner

Klassik Radio

Customers

Competitors CTS Eventim
CTS Eventim

Local concert promoters like Karsten Jahnke, KPS 
concertbüro, etc.

EBIT 08 (€ m) -1.3 1.9 -3.1

EBIT-margin -2% 3% -3%

Globally active concert promoters like Anschutz, Live Nation, etc.
Buyers of Rock/Pop and classical albums and merchandising good

Spectators of live events in the field of Rock/Pop and Classics

 
Source: Hauck&Aufhäuser 
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Quality 
 
DEAG’s core business is the organisation of concerts in the areas of rock/pop 
and classical music. The possible spectrum of business activities ranges from 
the execution of a German-wide tour with simultaneous on-site event activities 
to the local organisation of individual events. 
 
A diluted focus, which was due to a multitude of rather unsuccessful 
acquisitions and a lack of control of unprofitable concert promoters as well as 
a musical operator, have led to recurring losses, financial trouble and a 
moderate track record in the capital markets. 

  

 
 
Leading positions for classical music and rock/pop in Europe in certain 
niches 
 
However, quality in the German-speaking entertainment market as well as the 
classical music business in the UK was and is available based on the track 
record of more than 30 years, the excellent contacts of the key personnel of 
the DEAG group… 
 
…AND the early focus on growing niches within the European entertainment 
industry which exhibit a moderate competitive intensity. 
 
All this is crucial to have access to the relevant content. Overall, DEAG has 
established a dominant market position in the following niches: 
 
• DEAG Classics: Due to long-standing contracts with classical music 

superstars like Anna Netrebko, Rolando Villazon, Lang Lang etc., and the 
acquisition of the biggest player for classical music in the UK, Raymond 
Gubbay, DEAG has managed to exploit the first-mover advantage in the 
growing niche for popular classical music events in Europe. The company 
looks set to further expand its European market leadership due to the 
recently announced strategic partnership with Sony Music Entertainment  
(49% share in DEAG Classics) and their plans to grow the business in 
countries like Switzerland, Austria and France. 

 
• Live entertainment in Switzerland: The subsidiary Good News 

possesses a quasimonopoly in the Swiss live entertainment market which 
is a combined result of the operation of the country’s largest venue 
(Hallenstadion in Zurich) as well as of the excellent contacts of managing 
director André Bechir and the exclusive cooperation with Ticketcorner, the 
only significant ticketing company in Switzerland.  

 
However, the competitive situation in the German rock/pop business is more 
complex. As a result of the financial weakness over the past years as well as 
the aggressive pricing of competitors and the loss of key personnel, DEAG has 
lost market share in the past few years.  
 
Consequently, DEAG has shifted the focus away from doing tours for 
international superstars in Germany to a well-balanced portfolio of established 
artists, newcomers and special events like Riverdance, etc. By doing this, the 
company avoids intensive price competition with competitors, which are in the 
position to subsidise concert tours of first class artists with their ticketing 
divisions. 
 
This is supported by several important cooperation agreements DEAG has 
established. By partnering with big players like 
 
• Anschutz for German rock/pop events 
 
• Ticketmaster in the field of ticketing in Germany 
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• Sony Music and Klassik Radio in the classical music division  
 
• Warner for DEAG music… 
 
…the company is in a position to offer the planning, organisation and 
realisation of concert events including ticket distribution in one stop and 
implement a so-called 360 degrees model for artists like David Garrett. 
 
 
Business quality remains an issue 
 
During the last couple of years DEAG was not able to transform the excellent 
competitive quality in the classical music business and the rock/pop business 
in Switzerland into a decent business quality.  
 
The main reason were renewed acquisitions (and finally their discontinuation) 
of concert promoters for rock/pop events of in Germany. Here, the competitive 
situation is extremely fierce as the main competitor is able to offer “dumping 
prices” by subsidising these events on the back of organising the highly 
profitable ticketing at the same time. 
 
However, while the balance sheet quality has improved considerably recently 
due to the sale of the stake in DEAG Classics to Sony, the operating 
profitability should improve gradually going forward as a result of the 
mentioned focus on attractive niches in the areas of classical music and 
rock/pop which are currently too small for larger competitors. 
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Growth 
 
Expected top-line growth of 8% p.a. (CAGR 2009E-2011E) based on: 
 

• JV with Sony Music Entertainment to expand the classical music 
business abroad based on the companies` strong artist base. 

 

• Strategic alliance with Klassik Radio AG: c. 25 additional concerts p.a. 
should add € 2-3m p.a. to the top-line. 

 

• Repositioning of Ringier: Good News should benefit from the plans of 
the partner Ringier (48% stake) to expand the entertainment activities.  

 
EBIT is expected to increase at a CAGR of 34% between 2009E and 
2011E: 
 

• De-focus of rock/pop in Germany which had a negative effect on net 
income of € 0.4m in 2009E and - € 5.2m in 2008. 

 

• Disproportionate growth of the higher margin classics business 
where DEAG is likely to benefit from the increased popularity of its artists 
due to the long-term nature of the contracts. 

 

• 360 degree model and back catalogue: The publishing rights for famous 
artists like David Garrett secure additional revenues and gradually improve 
the value of the back catalogue. 

  

 
Sales and earnings trend: 2008-2011E

in € m (EPS in cent) 2008 2009E 2010E 2011E

Live Touring 52.6 42.8 47.8 53.0

yoy na -19% 12% 11%

thereof DEAG Classics 19.7 26.8 32.1 36.9

Entertainment Services 60.1 67.5 70.8 74.4

yoy na 12% 5% 5%

thereof Good News 41.4 40.1 42.5 44.0

Consolidation -3.2 -3.2 -2.7 -2.4

yoy na 0% -16% -11%

Group 109.5 107.1 115.9 125.0

yoy na -2% 8% 8%

EBITDA 3.7 5.0 6.6 8.3

EBITDA margin 3.4% 4.7% 5.7% 6.6%

yoy na 34% 32% 25%

EBIT -3.1 3.8 5.9 7.6

EBIT margin -2.9% 3.6% 5.1% 6.0%

yoy na -223% 53% 28%

EPS -0.46 0.00 0.15 0.21

yoy na -100% -16635% 40%
 

Source: Hauck&Aufhäuser 
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Theme 
 
The news flow was predominantly positive recently: 
 
• Sale of a 49% stake in DEAG Classics to Sony: In July 2009, Sony 

Music has bought a stake of 49% in DEAG Classics. While the exact terms 
were not published, we assume that this transaction values DEAG 
Classics at c. € 20m which almost equals the market cap of the whole 
group. The main goal of this strategic partnership is the European 
expansion of DEAG Classics (currently Germany and UK) based on the 
complementary long-term contracts of DEAG AND Sony with well-known 
artists like Anna Netrebko, Lang Lang, Roland Villazon, Hilary Hahn. 

 
• New anchor investor: Heliad Equity Partners has announced that its 

stake in DEAG exceeded 25% in October 2009. While this move clearly 
reduces the probability of an unfriendly takeover, it could improve 
shareholder value, in our view, as we expect Heliad to support the focus 
on attractive niches within the entertainment industry. 

 
• Cooperation with Klassik Radio: In October 2009, DEAG has signed a 

long-lasting strategic alliance with Klassik Radio AG. DEAG Classics will 
conduct the entire touring business for Klassik Radio (75 concerts over the 
next 3 years). The cooperation comes with both a significant impulse for 
the sales of the classical music business and the development of new 
products together with Klassik Radio. On the back of this deal DEAG 
expects to be able to increase sales by more some € 6-10m in the next 3 
years. 

 
As expected, Q3 results were rather weak compared to H1 2009. While sales 
decreased by some 5% to € 24.2m due to the seasonally weak classical music 
business and a lower volume of rock/pop concerts, EBIT increased from minus 
€ 5.8m to minus € 0.2m. However, this is mainly explainable by the 
amortisation of goodwill and intangibles in Q3 2008 with a volume of c. € 5m. 
 
 
However, more importantly, Q4 should be comparatively strong again as: 
 
• This is traditionally the best quarter for Good News. The company will 

organise events e.g. for Pink, Depeche Mode, Eros Ramazotti, The 
Prodigy, etc. 

 
• DEAG Music has successfully released David Garrett’s new CD and DVD. 

Both are currently top-ranked in Germany. 
 
While sales are expected to come in at last year’s levels, EBIT looks set to 
improve due to the significantly higher share of high-margin activities (Good 
News and DEAG Music) as well as the absence of the amortisation of 
goodwill/intangibles. 

  

 
Q4 09

est

Sales 24.2 25.3 -4.5% 25.9 33.1 -21.7%
Gross profit 3.7 4.6 -20.0% 7.7 9.1 -16.0%

Gross margin 15.4% 18.3%  - 3.0 pp 29.6% 27.6% + 2.0 pp
EBITDA 0.1 -0.4 n.a. 1.8 0.3 555.8%

EBITDA margin 0.5% -1.8% + 2.3 pp 6.9% 0.8% + 6.1 pp
EBIT -0.2 -5.8 n.a. 1.5 -0.7 -322.3%

EBIT margin -0.7% -22.8% + 22.0 pp 5.9% -2.1% + 8.0 pp
Net profit -0.6 -6.3 n.a. -0.1 -5.9 -97.5%

Net margin -2.3% -24.9% + 22.5 pp -0.6% -17.8% + 17.2 pp
EPS -0.05 -0.51 n.a. -0.01 -0.24 -95.0%

DEAG Q3 09 Q3 08 yoy Q4 08 yoy

 
Source: Hauck&Aufhäuser 
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Valuation 
 
The valuation techniques suggest an undervaluation of some 40%, indicating 
the lack of awareness which might be a result of the tight liquidity of the stock 
(free float market cap of c. € 13m). 

  

 
 
1) The DCF model which suggests a fair value of € 2.90.   

 
Sensitivity analysis DCF Sensitivity analysis DCF

2.9 0% 1.0% 2.0% 2.5% 3.0% 2.9 3.0% 4.0% 5.0% 6.0% 7.0%
10.0% 1.7 1.8 2.0 2.1 2.3 10.0% 1.4 1.7 2.0 2.4 2.7
9.0% 1.9 2.1 2.4 2.6 2.7 9.0% 1.6 2.0 2.4 2.8 3.2
8.0% 2.3 2.5 2.9 3.1 3.4 8.0% 1.8 2.4 2.9 3.4 3.9
7.0% 2.7 3.1 3.6 4.0 4.4 7.0% 2.3 2.9 3.6 4.3 5.0
6.0% 3.2 3.8 4.7 5.3 6.2 6.0% 2.9 3.8 4.7 5.6 6.5

W
AC

C

Long term growth EBIT margin terminal year

W
A

C
C

 
Source: Hauck&Aufhäuser 
 
 
2) The PT of € 2.9 is based on he adj. FCF yield 2010E indicates a fair value 
of € 2.8. However, based on our 2011 estimates the fair value would be € 3.8. 

  

 
 
FCF yield, year end Dec. 31 2008 2009E 2010E 2011E

Sales 109.5 107.1 115.9 125.0

Actual EV/sales 0.6x 0.3x 0.2x 0.1x
Hurdle rate 8.5% 8.5% 8.5% 8.5%
FCF margin 1.6% 2.1% 2.3% 2.7%
Fair EV/sales 0.2x 0.2x 0.3x 0.3x
Fair EV 20.1 25.9 30.9 39.1

- EV Reconciliations 11.4 1.1 -3.5 -9.4
Fair Market Cap 8.7 24.8 34.4 48.6

No. of shares (million) 24.0 12.4 12.4 12.4
Fair value per share 0.4 2.0 2.8 3.9

Premium (-) / discount (+) in % -83.0% -6.6% 29.8% 83.2%  
Source: Hauck & Aufhäuser 
 
 
3) Sum-of-the-parts: Based on the prices Ringier and Sony paid for their 
minority stakes in Good News and DEAG Classics, the market value of these 
activities alone would be € 26m (€ 10m for the 51% stake in DEAG Classics 
and € 16m for the 52% stake in Good News) or € 2.10 per share and is higher 
than the current share price of the whole group. 
 
Thus, assets like DEAG music and its back catalogue, the Jahrhunderthalle in 
Frankfurt, etc. are not taken into consideration. 
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Key risks 
 
Key risks include: 
 
• The limited financial scope for investments in the fields of DEAG Classics 

(expansion abroad), Good News (ticketing) and DEAG Music (pre-
payments of artists). 

 
• Acquisitions to finance the external expansion of DEAG Classics abroad 

could require fresh capital; i.e. could dilute existing investors. 
 
• Well-known artists in the field of classical music could demand higher fees 

or exchange the concert promoter after the expiration of their contracts 
with DEAG; i.e. the more mature the classical music business, the more 
the typical flaws of the rock/pop could find their way into the classical 
music niche. 

 
• Dependence on the network/relationships of DEAG’s key personnel, e.g. 

CEO of DEAG and DEAG Classics Peter Schwenkow. 
 
• The potential mid-term establishment of a ticketing platform in Switzerland 

in cooperation with Ringier could be cash consuming and involve 
technological/commercial risks when distributing the tickets for Good 
News events 
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Hauck & Aufhäuser vs. consensus 
 
While the number of current two consensus estimates is very limited and 
hardly reliable, in our view, the following table depicts our estimates in 
comparison to the consensus. 
 
While we expect revenues to come in somewhat higher than consensus our 
estimates for the EBIT and net profit are lower in 2010 but higher in 2011. 

  

 
Consensus-Overview 2008 2009E 2010E 2011E

Sales (consensus) 109.5 97.0 103.0 107.0

yoy in % -11.4% 6.2% 3.9%
Sales (Hauck&Aufhäuser) 109.5 107.1 115.9 125.0
yoy in % -2.1% 8.2% 7.9%
delta H&A estimates (total) -10.1 -12.9 -18.0
delta H&A estimates (%) -9% -11% -14%
EBIT (consensus) -3.1 5.0 6.0 7.0

yoy in % -259.6% 20.0% 16.7%
margin in % 5.2% 5.8% 6.5%
EBIT (Hauck&Aufhäuser) -3.1 3.8 5.9 7.6
yoy in % -222.9% 53.4% 27.9%
margin in % 3.6% 5.1% 6.0%
delta H&A estimates (total) 1.2 0.1 -0.6
delta H&A estimates (%) 30% 2% -7%
Net profit (consensus) -11.1 1.0 2.0 2.0

yoy in % -109.0% 100.0% 0.0%
margin in % 1.0% 1.9% 1.9%
Net profit (Hauck&Aufhäuser) -11.1 0.0 1.8 2.5
yoy in % -99.9% -16635.4% 39.7%
margin in % 0.0% 1.6% 2.0%
delta H&A estimates (total) 1.0 0.2 -0.5
delta H&A estimates (%) -9191% 10% -21%
EPS (consensus) -0.25 0.14 0.19 0.19

yoy in % -156.1% 35.7% 0.0%
EPS (Hauck&Aufhäuser) -0.25 0.00 0.15 0.21
yoy in % -99.6% -16635.4% 39.7%
delta H&A estimates (total) 0.14 0.04 -0.02
delta H&A estimates (%) -15868% 29% -7%  
Source: Factset estimates, Hauck&Aufhäuser 
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Balance Sheet, Cash Flow and ROCE 

 
 
Balance sheet - Assets
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Balance sheet - Liabilities

Equity
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Source: Company data; Hauck&Aufhäuser  
 
 
Balance sheet structure 
 
The business model of a live entertainment company typically requires hardly 
any capital in the form of fixed assets. However, that this is different in the 
case of DEAG with almost 38% of total assets expected at the end of 2009E 
being intangible, clearly reflects the company’s acquisitive attitude in the past. 
 
In an environment where personal relationships, i.e. the people, matter such a 
strategy is rarely successful is seen in the continued amortisation of 
intangibles. 
 
Financial assets of some € 8.2m which we have restated as property, plant 
and equipment could serve as a financial cushion even though DEAG has 
been trying to sell the Jahrhunderthalle in Frankfurt for several years. Negative 
environmental opinions in conjunction with the Seveso guideline have 
prevented this so far. 
 
With liquid assets of some € 21m (2009E) and interest-bearing liabilities of 
some € 14m, the financial strength has improved considerably thanks to the 
cash inflow on the back of the recent sale of 49% of its classical music 
activities to the new cooperation partner Sony Music. This and the 48% stake 
of Ringier in the leading Swiss concert management Good News explain the 
estimated minorities of some € 6.4m. 
 

  

 
 
 



DEAG 
 

 
 

12                                 Hauck & Aufhäuser Institutional Research
 

 
Capital employed

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

06 07 08 09E 10E 11E
w/c / capital employed (%) fix assets / capital employed (%)

 

Capital employed turnover and sales
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Source: Company data; Hauck&Aufhäuser  
 
Capital employed and operational efficiency 
 
The ownership of capital normally does not represent a competitive strength in 
the field of live entertainment. However, this is somewhat different in the case 
of DEAG as a large part of its intangibles is still explained by the majority stake 
in Swiss Good News (c. 60%) which reflects the value of this subsidiary.  
 
Good News is the dominant market leader in the Swiss live entertainment 
market due to: 
 
• Long-standing relationships of the company and especially the founder 

André Bechir to international top artists. 
 
• Preferred access to the most important venue in Switzerland 

(Hallenstadion Zurich). 
 
• A cooperation with the dominant ticketing company in Switzerland 

(Ticketcorner). 
 
This already indicates that the most important barriers to entry are not 
contained in the balance sheet: Live entertainment is a people business and 
the personal relationship of the CEO Peter Schwenkow to the artists in the 
profitably growing subsidiary DEAG Classics combined with the cooperation 
with Sony is an almost impenetrable barrier to entry for new entrants 
irrespective of their financial power. 
 
While the capital turn has improved in 2008 due to the amortisation of 
intangibles assets and goodwill with a volume of € 6.5m, this looks set to 
change in 2009. The sale of a 49% stake in DEAG Classics to Sony Music 
could lead to a small book gain. Going forward, the operational efficiency is 
expected to remain stable as both sales and equity should grow almost in-line. 
 
Overall, capital intensity is appropriate for this sort of business. 
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Capex cycle
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Source: Company data; Hauck&Aufhäuser  
 
Capex cycle and net capex 
 
Capex requirements are typically very low in this business. There are hardly 
any expansion capex requirements for a live entertainment company except 
for new office equipment, IT, etc. Consequently, DEAG looks well equipped for 
the future with minimal maintenance capex requirements. 
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Source: Company data; Hauck&Aufhäuser  
 
Cash flow analysis 
 
The capital requirements of the past mirror DEAG’s appetite for acquisitions in 
the field of event promotion. Working capital is normally not significant in this 
business which is characterised by a strong deferred income. Visitors of a 
concert normally pay in advance, long before the event starts, which 
compensates for potential pre-payments (guarantees) of DEAG to artists. 
 
Overall, the strong working capital increases of the years 2006/2007 and 2009 
may be explained by a) the strong revenue growth in 2006, b) special 
consolidation and de-consolidation effects in 2006, 2007 and 2009. 
 
Going forward, the combination of negligible capex and stable working capital 
from 2010 onwards should lead to cash flows from operations which exceed 
capital requirements. 
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Source: Company data; Hauck&Aufhäuser  
 
Cost base and operational gearing 
 
Only in certain divisions (Good News, Classics) the cost base was and is well 
controlled. Especially at DEAG Classics the expected continued growth 
abroad and the availability of the Sony infrastructure look set to improve scale 
and decrease relative operating expenses slightly. 
 
While the holding expenses are still quite high for a business of that size, their 
volume has slightly decreased to c. € 4m in 2009E. Further improvements of 
some € 1m could be possible during the next years. 
 
The variable costs are the artists’ share of revenues, which is non-negotiable 
and an estimated 85% for the top acts in the field of rock/pop and considerably 
lower in the field of classical music. Additionally, the costs for the venues are 
included which tend to be more easily negotiable as many towns in Germany 
have rebuilt their stadiums or built major arenas and now urgently look for 
content helping to pay for their fixed costs. However, as DEAG’s future focus 
will rather be on popular classical music artists and “less-well known” rock/pop 
events, the significance of this development tends to be moderate. 
 
With gross margins of some 25% operating leverage is average. This does not 
look set to change despite an expected slight increase of the gross profit 
following the disproportionate growth of the classical music business. That the 
theoretical operating leverage was extremely volatile in the past is a result of 
certain non-operative positive (2006/2007) and negative (2008) special effects. 
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Source: Company data; Hauck&Aufhäuser  
 
Dividend distribution 
 
Since 2005 the number of shares has increased by some 70% from 7.3m to 
12.4m. This was not only to finance the meaningful number of acquisitions 
since then, but rather its consequences; i.e. amortisations of goodwill and 
intangibles. 
 
However, going forward the renewed focus on the classical music activities 
should change the expansion mode. Due to the strong partner Sony and its 
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international infrastructure no major acquisitions are expected. Further, capital 
requirements look set to remain low. 
 
Consequently, the distribution of dividends could be an option for the business 
years 2010 and beyond. 
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Solvency 
 
That the net gearing has been negative does not imply that the financial 
position of DEAG has been comfortable during the last couple of years as the 
position of liquid assets is distorted by the customers` prepayments which 
have to be distributed to the artists after the events. 
 
Adjusted for this 2009E could be the first year for the company to show a net 
cash position of some € 2m due to the sale of a 49% percent stake in DEAG 
Classics which: 
 
• Led to a book gain of some € 2m at Raymond Gubbay. 
 
• Decreased the loan DEAG Classics incurred for the purchase of Raymond 

Gubbay by some € 5m. 
 
• Increased DEAG’s cash position by an estimated € 2m. 
 
While all this does not indicate a strong balance sheet quality, DEAG is much 
better prepared than in the recent past to follow its expansion strategy in the 
classical music division and at the same time execute a decent number of 
rock/pop concerts in Germany which exhibit a moderate competitive intensity. 
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Source: Company data; Hauck&Aufhäuser  
 
Sustainability and cyclicality of returns 
 
Returns have been volatile in the past mainly due to fluctuating operating 
margins. However, this does not mean that earnings in today’s core business 
DEAG Classics and Good News have been weak but rather that the activities 
in the German rock/pop business were unprofitable due to a fierce competitive 
environment. 
 
Consequently, DEAG has shifted the focus away from doing tours for 
international superstars to a well-balanced portfolio of established artists, 
newcomers and special events like Riverdance, etc. 
 
In the mid term higher returns should be possible as the live entertainment 
business is naturally not capital intense. In contrast, the cost of capital should 
amount to c. 9.1% in 2009E reflecting the cost of equity of 9.5% as well as the 
borrowing costs after taxes of some 4.6%. 
 
Going forward, DEAG should be able to sustain returns of >12% driven by the 
following factors: 
 
• The EBIT margin looks set to increase from -2.9% in 2008 to 6.0% in 

2011E driven by the expected disproportionate growth of the high-margin 
classical music division. 

 
• In contrast to the past the capital employed should remain stable as we do 

not anticipate any larger acquisitions. 
 
Despite the strong increase during the past 6 months, the share price currently 
does not reflect the adjusted business model and the renewed focus on less 
competitive niches within the live entertainment environment as well as the 
value of DEAG Classics and Good News. 
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Growth 

 
Top-line growth  
 
Expected top-line growth of 8% p.a. (CAGR 2009-2011E) 
 
Due to renewed focus DEAG Classics will be the main growth driver of the 
company. It should add already more than 50% to the revenues of the touring 
business in 2009E. Going forward this development looks set to continue 
based on: 
 
• JV with Sony Music Entertainment 
In June 2009, Sony acquired a stake of 49% in DEAG Classics. Going 
forward, DEAG and Sony intend to expand DEAG’s market leadership in the 
classical music business in the UK (subsidiary Raymond Gubbay) and 
Germany abroad. In particular Austria and Switzerland are short-term targets 
where the JV partners aim to leverage their existing complementary long-term 
relations to various artists like Anna Netrebko, Rolando Villazon, David 
Garrett, etc. and the international infrastructure of Sony (25% global market 
share; active in 47 countries) to jointly distribute live events. Thus, not only the 
number of events will improve but also artist loyalty should increase. 
 
• Strategic alliance with Klassik Radio AG 
In October 2009 DEAG and the most popular German radio station for 
classical music Klassik Radio AG (1.4m daily listeners) have signed a strategic 
cooperation. From 2010-2012 DEAG will organise 25 concerts p.a. which will 
replace Klassik Radio’s own concert series such as “The Best Classical Hits”, 
“Klassik Radio Proms” and “The Big Wide World of Film Music. On top of that 
DEAG will receive an annual media budget of € 3.5m which should boost the 
brand awareness (and the size of the audience) within the relevant target 
group considerably. Consequently, this alliance should add € 2-3m p.a. to the 
top-line, in our view. 
 
Repositioning of Ringier/Good News 
 
Further, the largest media company in Switzerland Ringier AG (Sales 2008: 
CHF 939m) – which is a minority shareholder of Good News in Switzerland – 
has bundled its media activities (newspapers, radio and TV, live events) in the 
new division “Entertainment, Electronic media & Events”. Ringier’s main goal 
is to optimise the cooperation between the divisions and to further expand the 
activities. Good News should clearly benefit from this increased awareness in 
the short- to mid-term. 
 
Also – and this is not included in the figures – the ticketing agreement of Good 
News and Ticketcorner will expire in 2010. Ringier/DEAG/Good News could try 
to establish a new ticketing platform (in a JV) and thereby potentially generate 
a high single-digit million euro sales volume p.a. 

  

 
Sales and earnings trend: 2008-2011E

in € m (EPS in cent) 2008 2009E 2010E 2011E

Live Touring 52.6 42.8 47.8 53.0

yoy na -19% 12% 11%

thereof DEAG Classics 19.7 26.8 32.1 36.9

Entertainment Services 60.1 67.5 70.8 74.4

yoy na 12% 5% 5%

thereof Good News 41.4 40.1 42.5 44.0

Consolidation -3.2 -3.2 -2.7 -2.4

yoy na 0% -16% -11%

Group 109.5 107.1 115.9 125.0

 
Source: Company data; Hauck&Aufhäuser  
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Bottom-line growth 
 
EBIT looks set to increase disproportionately to sales 
 
EBIT is expected to increase at a CAGR of c. 34% between 2009E and 
2011E: 
 
 
De-focus of rock/pop in Germany 
 
DEAG will continue to abandon its activities in the German rock/pop business 
due to  
 
• The volatility; i.e. if DEAG acquires a rock/pop tour 12 months in advance 

it incurs the risk that the popularity of the artist will have changed 
considerably by then – if DEAG would book at short notice the acquisition 
costs may have increased. 

 
• The need to guarantee a high utilisation of the venue (up to 95%) and the 

fierce competitive environment as the competitor is able to subsidise the 
concert management with its ticketing division. 

 
Thus, the de-consolidation of the rock/pop activities (MPE and ct) will hurt the 
top-line. However, it should have a very positive effect on the bottom-line due 
to the loss-making nature and relieve especially sales & marketing expenses. 
Further, these discontinued activities had a negative effect on net income of € 
0.4m in 2009E (- € 5.2m in 2008). 
 
 
Disproportionate growth of DEAG Classics 
 
Since 2004 DEAG is active in the field of classical music events and has 
established long-term contracts with the relevant artists in Europe which 
normally regulate the number of concerts as well as its economics. 
Consequently, this business is much more visible. Even more importantly, 
DEAG may benefit from the increasing popularity of a certain artist over time – 
which is a common feature of an average career in the field of classical music 
- as the contract economics are based on the artist’s market value at the point 
of signing. Overall, this looks set to have a positive effect on the gross margin 
which should increase by 1.4pp in 2010E and 0.8pp in 2011E. 
 
 
360  model and back catalogue 
During the past years DEAG has been carefully working on establishing a so-
called 360 degree business. This includes assuming all the relevant services 
for artists related to recording, production and distribution of records, 
organising live events and merchandising. Currently, the most important artist 
in the DEAG Music division is David Garrett. While in 2008 23k tickets were 
sold for his concerts, this number already amounted to 74k in 2009 and is 
anticipated to be c. 150k in 2010E (40 concerts between 2010 and 2012).  
 
Further, DEAG also owns the publishing rights. While 120k units of David 
Garrett’s album were sold in 2007/08, 220k of the second album were sold in 
2008/09. DEAG expects to be able to ship some 150k units of the third album 
(release November 2009) in 2009.  
 
Interestingly, each new album also has a positive effect on unit sales of the old 
albums, i.e. the back catalogue. Following the release of David Garrett’s 
second album the unit sales of the first album increased from 40k in 2007 to 
80k in 2008. As the EBIT contribution per album is expected to be € 4, the 
potential impact on the bottom-line is enormous. 
 
DEAG expects to be able to fully cover its holding costs of c. 4m with the back 
catalogue in 2012/2013 on the back of artists like David Garrett, Luttenberger 
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Klug (popular in Austria), Jessye Norman, Horst Schlämmer, etc. However, 
this is only fractionally included in our estimates. 

 
Sales and earnings trend: 2008-2011E

in € m (EPS in cent) 2008 2009E 2010E 2011E

Live Touring 52.6 42.8 47.8 53.0

yoy na -19% 12% 11%

thereof DEAG Classics 19.7 26.8 32.1 36.9

Entertainment Services 60.1 67.5 70.8 74.4

yoy na 12% 5% 5%

thereof Good News 41.4 40.1 42.5 44.0

Consolidation -3.2 -3.2 -2.7 -2.4

yoy na 0% -16% -11%

Group 109.5 107.1 115.9 125.0

yoy na -2% 8% 8%

EBITDA 3.7 5.0 6.6 8.3

EBITDA margin 3.4% 4.7% 5.7% 6.6%

yoy na 34% 32% 25%

EBIT -3.1 3.8 5.9 7.6

EBIT margin -2.9% 3.6% 5.1% 6.0%

yoy na -223% 53% 28%

Net Income -10.1 1.6 4.4 5.8

Minorities 1.0 1.6 2.6 3.3

Net Income (net of minority interest) -11.1 0.0 1.8 2.5

EPS -0.46 0.00 0.15 0.21

yoy na -100% -16635% 40%
 

Source: Company data; Hauck&Aufhäuser  
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Valuation 

In order to derive a fair valuation for DEAG, the following valuation 
metrics were used: 
 
• Two stage DCF model. 
 

• Adjusted FCF valuation. 
 

• Comparable analysis. 

  

 
 
DCF model 
 
The DCF model suggests a fair value of € 2.9 per share. Main model 
assumptions are: 
 
• 8% CAGR between 2009E-2011E. 
 

• 6% CAGR between 2011E-2015E. 
 

• 2% terminal growth rate. 
 

• Terminal year EBIT margin of 5%. 
 

• WACC of 9.5% (3.4% risk free rate, beta of 1.2, risk premium of 5%). 

  

 

  

 
 

2009E 2010E 2012E 2013E 2014E 2015E 2016E
Terminal 

value

1.5 2.4 3.7 4.1 4.2 4.2 4.1 3.8
1.2 0.7 0.7 0.7 0.7 0.7 0.7 0.6
-7.8 -1.2 -0.8 -0.7 -0.7 -0.6 -0.5 -0.5
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
-0.8 -0.5 -0.6 -0.6 -0.6 -0.6 -0.6 -0.6
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
-6.0 1.4 2.9 3.5 3.7 3.7 3.7 3.3

-5.9 1.3 2.2 2.4 2.3 2.1 1.9 30.3
9.1% 9.5% 9.5% 9.5% 9.5% 9.5% 9.5% 8.0%

DCF per share derived from DCF avg. growth and earnings assumptions

Total present value 39 Short term growth (2008-2011) 4.5%
thereof terminal value 79% Medium term growth (2011 - 2015) 5.5%
Net debt (net cash) at start of year -3 Long term growth (2015 - infinity) 2.0%
Financial assets 1 Terminal year EBIT margin 5.0%
Provisions and off balance sheet debt 7
Equity value 36 WACC derived from

Cost of borrowings before taxes 6.0%
Discounted cash flow per share 2.9 Tax rate -8.6%
upside/(downside) 42% Cost of borrowings after taxes 6.5%

Required return on invested capital 9.5%
Risk premium 5.0%
Risk-free rate 3.4%

Share price 2.04 Beta 1.2

Sensitivity analysis DCF Sensitivity analysis DCF

2.9 0% 1.0% 2.0% 2.5% 3.0% 2.9 3.0% 4.0% 5.0% 6.0% 7.0%
10.0% 1.7 1.8 2.0 2.2 2.3 10.0% 1.4 1.7 2.0 2.4 2.7
9.0% 1.9 2.1 2.4 2.6 2.7 9.0% 1.6 2.0 2.4 2.8 3.2
8.0% 2.3 2.5 2.9 3.1 3.4 8.0% 1.8 2.4 2.9 3.4 3.9
7.0% 2.7 3.1 3.6 4.0 4.4 7.0% 2.3 2.9 3.6 4.3 5.0
6.0% 3.2 3.8 4.7 5.4 6.2 6.0% 2.9 3.8 4.7 5.6 6.6

1.9
9.5%

-0.6
0.0
0.0
2.3

No. of shares outstanding

W
A

C
C

Long term growth EBIT margin terminal year

W
A

C
C

12.4

DCF (EUR m) 

(except per share data and beta)

NOPAT
Depreciation
Increase/decrease in working capital
Increase/decrease in long-term provisions and accruals
Capex
Acquisitions
Capital increase
Cash flow

Present value
WACC

2011E

3.1
0.7
-0.9
0.0

 
Source: Hauck & Aufhäuser 
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FCF yield 
 
Due to the fact that DEAG hardly bears sufficient resemblance to peers in 
terms of geographical exposure, size or competitive strength and due to the 
fact that long-term returns often are flawed by the lack of sufficient visibility, an 
adjusted free cash flow analysis (Adjusted FCF) has additionally been 
conducted.  
 
Main driver of this model is the level of return available to a controlling 
investor, influenced by the cost of that investors’ capital (opportunity costs) 
and the purchase price – in this case the enterprise value of the company. 
 
Here, the adjusted FCF yield is used as a proxy for the required return and is 
defined as EBITDA less minority interest, taxes and investments required to 
maintain existing assets (maintenance capex). 
 
Simply put, the model assumes that investors require companies to generate a 
minimum return on the investor’s purchase price. The required after tax return 
equals the model’s hurdle rate of 10%. Anything less suggests the stock is 
expensive; anything more suggests the stock is cheap. 
 
Based on 2010E, the adjusted FCF yield indicates a fair value of € 2.8. 

  

 
 
FCF yield, year end Dec. 31 2008 2009E 2010E 2011E

EBITDA 3.7 5.0 6.6 8.3

- Maintenance capex 0.6 0.6 0.6 0.6
- Minorities 1.0 1.6 2.6 3.3
- tax expenses 0.4 0.6 0.8 1.0
= Adjusted Free Cash Flow 1.7 2.2 2.6 3.3

Actual Market Cap 48.9 25.3 25.3 25.3

+ Net debt (cash) 11.3 2.1 -2.5 -8.5
+ Pension provisions 0.0 0.0 0.0 0.0
+ Off balance sheet financing 0.0 0.0 0.0 0.0
+ Adjustments prepayments 0.0 0.0 0.0 0.0
- Financial assets -1.0 -1.0 -1.0 -1.0
- Dividend payment 1.0 0.0 0.0 0.0
EV Reconciliations 11.4 1.1 -3.5 -9.4
= Actual EV' 60.2 26.4 21.8 15.8

Adjusted Free Cash Flow yield 2.8% 8.3% 12.1% 21.0%

Sales 109.5 107.1 115.9 125.0

Actual EV/sales 0.6x 0.2x 0.2x 0.1x
Hurdle rate 8.5% 8.5% 8.5% 8.5%
FCF margin 1.6% 2.1% 2.3% 2.7%
Fair EV/sales 0.2x 0.2x 0.3x 0.3x
Fair EV 20.1 25.9 30.9 39.1

- EV Reconciliations 11.4 1.1 -3.5 -9.4
Fair Market Cap 8.7 24.8 34.4 48.6

No. of shares (million) 24.0 12.4 12.4 12.4
Fair value per share 0.4 2.0 2.8 3.9

Premium (-) / discount (+) in % -82.2% -2.0% 36.2% 92.1%

7.0% 0.5 2.4 3.3 4.6
8.5% 0.4 2.0 2.8 3.9

10.0% 0.2 1.7 2.4 3.4
11.5% 0.1 1.5 2.1 3.1

Hurdle rate

Sensitivity analysis fair value

 
Source: Hauck & Aufhäuser 
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Sum-of-the-parts 
 
Based on the prices Ringier and Sony paid for their minority stakes in Good 
News and DEAG Classics, the market value of these activities alone would be 
€ 26m, in our view: 
 
• € 10m for the 51% stake in DEAG Classics. Sony likely paid the same 

amount for its 49% stake in 2009. 
 
• > € 16m for the 52% stake in Good News. Ringier paid c. € 12m for 38% in 

2006; however, based on Good News estimated EBIT of > € 3m p.a. and 
further opportunities arising from ticketing the strategic value should be 
significantly higher. 

 
This equals c. € 2.10 per share which is slightly higher than the current share 
price of the whole group; i.e. assets like DEAG music and its back catalogue, 
the Jahrhunderthalle in Frankfurt, etc. are not taken into consideration. 
 
Further, potential increases of these assets from the expansion abroad with 
DEAG Classics do not seem to be reflected. 
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Company Background 

History 
 
In 1978 today’s CEO Peter Schwenkow founded concert concept 
Veranstaltungs GmbH. concert concepts organised concerts and music events 
in Berlin. The first vaudeville shows were started between 1992 and 1995 in 
Berlin and Stuttgart and an exclusive venue contract for the Waldbühne in 
Berlin was signed. 
 
Peter Schwenkow founded DEAG in 1995 when the company generated sales 
of some € 25m. The events organised by concert concept GmbH were 
integrated into DEAG Deutsche Entertainment AG. Since then, the concert 
and event business subsequently also expanded internationally. 
 
With sales of c. € 87m, DEAG went public in 1998. On the back of a capital 
increase with a volume of € 14m, more than 26 companies were acquired 
afterwards to consolidate the fragmented German live entertainment market. 
Especially the acquisitions of Stella Musical production and a 90% stake in 
Good News boosted sales in 2001 to a level of € 296m (excluding Stella € 
137m).  
 
After another capital increase was conducted in 2001, DEAG ran into financial 
difficulties in 2002 as a result of companies it had acquired going bankrupt, 
particularly Stella and Quivive (ticketing). In order to stabilise the business a 
restructuring programme was conducted in 2003 with waived claims and 
additional capital measures. The company’s survival was secured through the 
successful restructuring which reduced revenues to some € 127m in 2003. 
 
2005 was again characterised by a strategic re-orientation. The focus of 
business activities was again placed on the core business of “concert 
organising”. Consequently, the business activities of the formerly successful 
concert promoter Marcel Avram (Entertainment One) and the Theatres 
segment were discontinued. In combination with a tough market and 
competitive environment, revenues decreased to some € 88m in 2004 and € 
63m in 2005.  
 
In order to boost growth in the rock/pop business again, DEAG acquired three 
German concert promoters in this field: KBK in Munich, MPE in Hamburg and 
ct creative Talent in Berlin. However, a 39% stake in Good News had to be 
sold to the new Swiss partner Ringier Verlag for € 12m to finance this 
business. 
 
As a result, revenues increased again in 2006 to € 83m despite the de-
consolidation of the UK concert manager Marshall Arts and € 87m in 2007. 
The main growth driver since its foundation in 2004 is the classical music 
business. While DEAG Classics contributed revenues of € 1m in 2004, sales 
are expected to exceed € 25m in 2009E. While most of this was organic, 
DEAG acquired the British market leader in the field of popular classical music 
activities, Raymond Gubbay, in 2008. Based on the recent strategic 
cooperation with Sony this segment should remain the dominant growth driver. 
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Company structure 
 
DEAG produces and distributes cultural and entertainment events. The core 
business of DEAG lies in the organisation of concerts in the fields of rock/pop 
and classical music. These activities range from the production of tours across 
Germany to the organisation of local individual events (Live Touring and 
Entertainment Services; see below). 
 
DEAG is one of the leading live entertainment providers in Europe. While it is 
the dominant market leader in Switzerland, it is the second biggest player in 
Germany and the biggest European concert manager in the classical music 
business. 
 
 
DEAG has 30 years of experience, from which it has developed a broad 
network of artists and event organisers. The far-reaching contacts of the 
company founder and CEO Peter Schwenkow as well as André Bechir, the 
founder of the Swiss subsidiary Good News, are of particular importance here. 
 
In addition, the company has established several important cooperation 
agreements within the music industry. This particularly includes partnerships 
with: 
 
• Ticketmaster: Global market leader in ticketing. 
 
• Anschutz Entertainment Group: World’s second largest concert 

promoter. 
 
• Sony Music: Second biggest music major globally and partner of DEAG 

Classics. 
 
• Warner: Third biggest music major and partner of DEAG Music. 
 
• Universal: Market leader in the classical music business and partner of 

DEAG Classics. 
 
These co-operations put DEAG in a position to offer the planning, organisation 
and realisation of concert events including ticket distribution in one stop. 
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The value chain in the field of concert management is quite complex and 
involves several different economic entities.  
 
After the artist has decided to go live – the importance of live appearances has 
increased significantly as a result of reduced revenues in the record industry – 
the management decides for an international tour agent which again selects 
several suitable national tour promoters in the countries the artists will be 
performing. 
 
The national concert promoters are then responsible for the execution and the 
success of the whole tour within a country. This comprises the marketing 
concept, booking of venues, possibly choosing local promoters, selecting 
advertising partners and sponsors and taking care of all the commercial 
aspects. 
 
As the tour promoters normally have to guarantee the artist a certain utilisation 
of the venues (85%-95% depending on his popularity), controlled ticket sales 
through all the potential distribution channels; i.e. internet, call centre, ticket 
boxes, etc. are of critical importance. Major failures, e.g. the inability to sell a 
decent number of tickets not only reduces the popularity of a certain artist but 
could also hurt the P&L of a concert promoter quite drastically. 
 
In the value chain depicted above, DEAG can be involved as the overall tour 
promoter or as a local promoter, e.g. in Berlin, Hamburg, Munich and Cologne. 

  

 
 
 
Business units 
 
DEAG’s operating activities are separated into two main business units: 
 
• Live Touring (sales 2008: € 53m) comprises the tour business in the 

fields of classical music and rock/pop. 
 
• Entertainment Services (sales 2008: € 60m) includes the regional and 

the service activities; i.e. Good News in Switzerland, DEAG Music and the 
regional business in Germany (JV with Anschutz Entertainment, 
Jahrhunderthalle Frankfurt, etc.). 

  

 
 

Klassik
• Market leader in Europe
• Sony as a partner
• Superstars
• High margins
• European expansion
• Own production

Live-Touring

Tour-Business

Sales 2008: EUR 53m

Entertainment-Services

Regional and service business

Sales 2008: EUR 60m

Rock/Pop
• Balanced portfolio
• Internation Stars: Cliff Richard, Coldplay etc.
• Shows: Riverdance etc
• Newcomers: LaFee, Asaf Avidan, K.I.Z.
• Famous German artists: Udo Lindenberg, Maffay etc.
• Established stars: Chris de Burgh, Deep Purple

Good News
• Market leader in Switzerland
• Hallenstadion Zurich (exclusive contract)
• Ringier as a partner

DEAG Music (Label)
• Scalable business
• Rights generation
• Synergies in marketing (touring)

Local business Germany
• DEAG-Anschutz Entertainment Group (JV)
• Jahrhunderthalle Frankfurt
• Global Concerts Munich
• River Conerts Hamburg
• concert concept Berlin
• Friedrichsbau Stuttgart
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• High margins
• European expansion
• Own production

Live-Touring
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Sales 2008: EUR 53m

Entertainment-Services

Regional and service business

Sales 2008: EUR 60m

Rock/Pop
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• Internation Stars: Cliff Richard, Coldplay etc.
• Shows: Riverdance etc
• Newcomers: LaFee, Asaf Avidan, K.I.Z.
• Famous German artists: Udo Lindenberg, Maffay etc.
• Established stars: Chris de Burgh, Deep Purple

Good News
• Market leader in Switzerland
• Hallenstadion Zurich (exclusive contract)
• Ringier as a partner

DEAG Music (Label)
• Scalable business
• Rights generation
• Synergies in marketing (touring)

Local business Germany
• DEAG-Anschutz Entertainment Group (JV)
• Jahrhunderthalle Frankfurt
• Global Concerts Munich
• River Conerts Hamburg
• concert concept Berlin
• Friedrichsbau Stuttgart

 
Source: Company data 
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Live Touring 
 
The activities involving the organisation of tours in the areas of rock/pop and 
classical music are combined in the “Live Touring” business area. In 2008 
more than 1/3 of the revenues in this segment were generated with classical 
events. Due to the strong expected growth in this segment in 2009 of an 
expected c. 40% this share looks set to expand going forward. 
 
While the company already is the European market leader in the field of 
classical music tours (own activities and Raymond Gubbay in the UK) due to 
long-term contracts with classical music stars such as Anna Netrebko, 
Rolando Villazon, Lang Lang and David Garrett, this position looks set to 
continue to improve. On the back of the recently announced cooperation with 
Sony Music which took a 49% stake in DEAG Classics, the company looks set 
to expand its position abroad. Activities in Switzerland and Austria are already 
in preparation. Sony’s strong artist base, its financial capacity and also the 
existing international infrastructure should be of enormous importance in this 
regard. 
 
In the field of rock/pop, DEAG was able to acquire tours with well-known artists 
like Great Wide Open, Howard Carpendale, Peter Maffay, Cliff Richard, 
Metallica, Coldplay, Depeche Mode, etc. 

  

 
 
DEAG’s active subsidiaries operating in the touring business include: 
 
DEAG Classics, which organises concerts and open air concerts in the area 
of classical music in Germany and the UK. The company is an exclusive 
partner of APRO Just Classics and Sony Classics. Concert highlights in 2009 
include Anna Netrebko, David Garrett, Jessye Norman, Elina Garanca, Placido 
Domingo, Jonas Kaufmann and Paul Potts. 
 
KBK Konzert- und Künstleragentur, which also organises rock/pop tours of 
Chris de Burgh, Deep Purple, Manowar, Christina Stürmer and others.  
 
ACE GmbH, which organises tours primarily with artists that address an 
elderly audience. This includes Peter Kraus, Engelbert, Howard Carpendale 
and Matthias Reim. 

  

 
 
 
Entertainment Services 
 
The “Entertainment Services” business area includes the regional business as 
well as service activities. The Good News subsidiary is of particular 
importance in this area. The company contributes some 2/3 of the sales of this 
area with its market-dominating position in the Swiss concert business. The 
business area’s remaining sales are generated by other regional concert 
events, the operation of the Jahrhunderthalle venue in Frankfurt and its own 
music label and publisher DEAG music. 

  

 
 
The most important activities in this segment are: 
 
• Good News has a quasimonopoly in Switzerland. This dominating position 

is the result of the efficient linking of three qualitative factors.  
 

o Good News operates the country’s largest venue 
(Hallenstadion). There is almost no alternative for important 
events in Switzerland. 

 
o The founder André Bechir has excellent contacts in the music 

industry.  
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o There is an exclusive co-operation with “Ticketcorner”, the 
only significant ticketing company in Switzerland. However, as 
this contract ends in 2010 and as Ticketcorner is currently up 
for sale we could imagine Good News to establish its own 
ticketing operations (together with Ringier) in Switzerland. 

 
• DEAG music, its own music label has been operated since 2005 and 

offers artists extensive services from management and tour organisation to 
merchandising, i.e. DEAG has established a 360  degree model for artists 
like David Garrett. The company’s own artist catalogue is being 
established. This segment has grown profitably recently and gained in 
importance due to the success of Davis Garrett, Jessye Norman and 
Luttenberger Klug. 

 
• The Jahrhunderthalle Frankfurt is owned by the subsidiary of the same 

name and is marketed as a venue. 
 
• Global Concerts Munich markets the tours organised by DEAG in this 

region. River Concerts executes local events in Hamburg. 
 
 
 
Management 
 
Peter L. H. Schwenkow (CEO) is the founder of DEAG and has been the 
chairman of the board since the company’s founding in 1995. Peter 
Schwenkow founded concert concept Veranstaltungs GmbH in 1978. This 
formed the basis of DEAG. In the time that followed, he organised the German 
tour of the Rolling Stones among others and initiated DEAG’s IPO (1998). 
Since the live entertainment industry is people business Peter Schwenkow’s 
many years of experience and the personal contacts are of enormous 
importance for the company. Important tours of well-known artists in the field 
of rock/pop and especially classical music are acquired by the CEO himself. 
He has been a member of the Berlin House of Representatives since 2006. 
 
 
Christian Diekmann (COO) has been responsible for the operating activities 
and marketing as a member of the Management Board of DEAG since August 
2006. Christian Diekmann had already worked as an advisor for DEAG 
between 2004 and 2006 and possesses extensive marketing experience from 
prior positions at Porsche AG and Volkswagen AG among others. Since 
September 2009 he is also CFO of the company. 

  

 
 
 
Shareholder structure 
 
In August 2009 the registered capital was reduced from EUR 24.8m to now 
EUR 12.4 by amalgating two shares respectively to one new share. 
 
According to Deutsche Börse AG’s definition, 49.98% of the 12.4m shares are 
free float. While the company founder and CEO Peter Schwenkow holds 
24.9% of the shares, 25.1 is owned by Heliad Equity Partners. Heliad is a 
publicly listed investment company which invests in growth companies in 
German-speaking countries. 
 
Heliad relies in this respect on established, owner-managed business models 
with sales of between EUR 10 and 100 million and a focus on service 
providers ('asset-light' focus). 
 
While the shareholder structure reduces the probability of an unfriendly 
takeover, the stake of Heliad and its focus on asset-light business models 
should prevent larger and risky acquisitions in the field of rock/pop. 
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Shareholders' structure (12.4m shares)

Free Float, 50.0%

Heliad Equity 
Partners, 25.1%

Peter 
Schwenkow, 

24.9%

 
Source: Company data, Hauck&Aufhäuser 
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Financials 

 
Profit and loss (EUR m)  2005 2006 2007 2008 2009E 2010E 2011E 

                
Sales 62.7 82.8 78.7 109.5 107.1 115.9 125.0 

Sales growth n/a 32.2 % -4.9 % 39.0 % -2.1 % 8.2 % 7.9 % 
Cost of sales 49.3 65.4 57.6 82.9 83.9 89.1 95.2 
Gross profit 13.3 17.4 21.2 26.5 23.2 26.8 29.9 

Sales and marketing 6.3 9.5 8.7 13.8 10.3 10.9 11.8 
General and administration 8.3 9.6 8.7 10.2 10.9 11.6 12.4 
Research and development 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Other operating income 4.3 6.7 3.5 2.1 3.0 2.3 2.5 
Other operating expenses 0.6 0.5 0.6 1.0 0.0 0.0 0.0 
Unusual or infrequent items 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
EBITDA 2.4 4.3 6.7 3.7 5.0 6.6 8.3 

Depreciation 0.0 0.2 0.2 0.3 0.5 0.4 0.4 
EBITA 2.4 4.1 6.5 3.4 4.5 6.2 7.9 

Amortisation of goodwill 0.0 0.3 0.0 2.3 0.0 0.0 0.0 
Amortisation of intangible assets 0.3 0.8 0.9 4.2 0.7 0.3 0.3 
Impairment charges 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
EBIT 2.1 3.1 5.6 -3.1 3.8 5.9 7.6 

Interest income 0.0 0.0 0.0 0.0 0.0 0.1 0.1 
Interest expenses 2.3 1.7 0.2 1.1 1.2 0.8 0.8 
Other financial result 0.3 -0.1 -1.1 -0.2 -0.1 0.0 0.0 
Financial result -2.0 -2.2 -1.5 -1.4 -1.3 -0.7 -0.7 
Recurring pretax income from continuing operations 0.1 0.9 4.1 -4.6 2.6 5.2 6.9 

Extraordinary income/loss 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Earnings before taxes 0.1 0.9 4.1 -4.6 2.6 5.2 6.9 

Taxes 1.3 0.4 0.6 0.4 0.6 0.8 1.0 
Net income from continuing operations -1.1 0.5 3.5 -5.0 2.0 4.4 5.8 

Result from discontinued operations (net of tax) 4.1 0.6 1.0 5.2 0.4 0.0 0.0 
Net income -5.2 -0.1 2.5 -10.1 1.6 4.4 5.8 

Minority interest 0.3 0.3 1.4 1.0 1.6 2.6 3.3 
Net income (net of minority interest) -5.5 -0.4 1.1 -11.1 0.0 1.8 2.5 

Average number of shares 14.6 19.0 23.1 24.0 12.4 12.4 12.4 
EPS reported -0.37 -0.02 0.05 -0.46 0.00 0.15 0.21 

 
 
Profit and loss (common size)  2005 2006 2007 2008 2009E 2010E 2011E 

                
Sales 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 

Cost of sales 78.8 % 79.0 % 73.1 % 75.8 % 78.3 % 76.9 % 76.1 % 
Gross profit 21.2 % 21.0 % 26.9 % 24.2 % 21.7 % 23.1 % 23.9 % 

Sales and marketing 10.0 % 11.5 % 11.0 % 12.6 % 9.6 % 9.4 % 9.4 % 
General and administration 13.2 % 11.6 % 11.0 % 9.3 % 10.2 % 10.0 % 9.9 % 
Research and development 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 
Other operating income 6.8 % 8.0 % 4.4 % 1.9 % 2.8 % 2.0 % 2.0 % 
Other operating expenses 0.9 % 0.6 % 0.8 % 0.9 % 0.0 % 0.0 % 0.0 % 
Unusual or infrequent items 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 
EBITDA 3.9 % 5.2 % 8.5 % 3.4 % 4.7 % 5.7 % 6.6 % 

Depreciation 0.0 % 0.3 % 0.3 % 0.3 % 0.4 % 0.3 % 0.3 % 
EBITA 3.8 % 4.9 % 8.2 % 3.1 % 4.2 % 5.4 % 6.3 % 

Amortisation of goodwill 0.0 % 0.3 % 0.0 % 2.1 % 0.0 % 0.0 % 0.0 % 
Amortisation of intangible assets 0.4 % 0.9 % 1.1 % 3.8 % 0.6 % 0.3 % 0.2 % 
Impairment charges 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 
EBIT 3.4 % 3.7 % 7.1 % -2.9 % 3.6 % 5.1 % 6.0 % 

Interest income 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.1 % 0.1 % 
Interest expenses 3.7 % 2.0 % 0.3 % 1.0 % 1.1 % 0.7 % 0.7 % 
Other financial result 0.5 % -0.1 % -1.4 % -0.2 % -0.1 % 0.0 % 0.0 % 
Financial result -3.2 % -2.6 % -1.8 % -1.3 % -1.2 % -0.6 % -0.5 % 
Recurring pretax income from continuing operations 0.2 % 1.1 % 5.2 % -4.2 % 2.4 % 4.5 % 5.5 % 

Extraordinary income/loss 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 
Earnings before taxes 0.2 % 1.1 % 5.2 % -4.2 % 2.4 % 4.5 % 5.5 % 

Tax rate 875.3 % 48.6 % 15.4 % -8.6 % 23.2 % 15.0 % 15.0 % 
Net income from continuing operations -1.8 % 0.6 % 4.4 % -4.5 % 1.9 % 3.8 % 4.7 % 

Result from discontinued operations (net of tax) 6.5 % 0.7 % 1.2 % 4.7 % 0.4 % 0.0 % 0.0 % 
Net income -8.3 % -0.1 % 3.2 % -9.2 % 1.5 % 3.8 % 4.7 % 

Minority interest 0.4 % 0.3 % 1.8 % 0.9 % 1.5 % 2.2 % 2.6 % 
Net income (net of minority interest) -8.7 % -0.4 % 1.4 % -10.2 % 0.0 % 1.6 % 2.0 % 

Source: Company data, Hauck & Aufhäuser  
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Balance sheet (EUR m)  2005 2006 2007 2008 2009E 2010E 2011E 

                
Intangible assets 36.2 27.4 31.5 31.0 25.6 25.5 25.4 

Property, plant and equipment 8.8 8.5 9.1 9.1 9.1 9.0 9.0 
Financial assets 0.9 1.5 1.0 1.0 1.0 1.0 1.0 
FIXED ASSETS 45.9 37.4 41.5 41.1 35.7 35.5 35.4 

Inventories 3.6 5.5 3.7 6.5 7.7 8.3 8.9 
Accounts receivable 3.1 2.9 6.5 6.6 7.6 8.6 9.2 
Other current assets 7.3 9.4 4.1 5.6 6.0 6.0 6.0 
Liquid assets 27.3 14.4 14.3 22.2 21.2 24.6 29.7 
Deferred taxes 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Deferred charges and prepaid expenses 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
CURRENT ASSETS 41.2 32.2 28.6 40.9 42.5 47.5 53.8 
TOTAL ASSETS 87.1 69.7 70.1 82.0 78.2 83.0 89.3 

SHAREHOLDERS EQUITY 23.6 29.9 30.7 20.4 24.3 28.7 34.5 
MINORITY INTEREST 0.9 2.0 3.3 3.6 6.5 6.5 6.5 
Long-term debt 32.6 10.5 8.9 14.7 10.6 10.6 10.6 
Provisions for pensions and similar obligations 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Other provisions 6.7 6.1 5.4 7.5 6.9 6.9 6.9 
Non-current liabilities 39.3 16.7 14.3 22.2 17.5 17.5 17.5 

short-term liabilities to banks 4.0 0.9 2.7 4.1 3.3 3.3 3.3 
Accounts payable 4.3 3.4 4.2 7.5 5.7 6.1 6.5 
Advance payments received on orders 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Other liabilities (incl. from lease and rental contracts) 0.0 0.0 0.0 1.8 0.0 0.0 0.0 
Deferred taxes 2.1 1.9 1.6 2.0 1.9 1.9 1.9 
Deferred income 13.0 14.9 13.3 20.4 19.0 19.0 19.0 
Current liabilities 23.4 21.1 21.8 35.8 29.9 30.3 30.7 

TOTAL LIABILITIES AND SHAREHOLDERS EQUITY 87.1 69.7 70.1 82.0 78.2 83.0 89.3 

 
 
Balance sheet (common size) 2005 2006 2007 2008 2009E 2010E 2011E 

                
Intangible assets 41.6 % 39.3 % 44.9 % 37.8 % 32.7 % 30.7 % 28.5 % 

Property, plant and equipment 10.1 % 12.3 % 13.0 % 11.1 % 11.7 % 10.9 % 10.1 % 
Financial assets 1.0 % 2.2 % 1.4 % 1.2 % 1.2 % 1.2 % 1.1 % 
FIXED ASSETS 52.7 % 53.7 % 59.3 % 50.1 % 45.6 % 42.8 % 39.7 % 

Inventories 4.1 % 7.9 % 5.3 % 7.9 % 9.8 % 10.0 % 10.0 % 
Accounts receivable 3.5 % 4.1 % 9.3 % 8.1 % 9.8 % 10.3 % 10.4 % 
Other current assets 8.4 % 13.6 % 5.8 % 6.8 % 7.7 % 7.2 % 6.7 % 
Liquid assets 31.3 % 20.7 % 20.4 % 27.0 % 27.2 % 29.7 % 33.2 % 
Deferred taxes 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 
Deferred charges and prepaid expenses 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 
CURRENT ASSETS 47.3 % 46.3 % 40.7 % 49.9 % 54.4 % 57.2 % 60.3 % 
TOTAL ASSETS 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 

SHAREHOLDERS EQUITY 27.1 % 42.9 % 43.8 % 24.9 % 31.0 % 34.6 % 38.7 % 
MINORITY INTEREST 1.0 % 2.9 % 4.7 % 4.3 % 8.3 % 7.8 % 7.3 % 
Long-term debt 37.4 % 15.1 % 12.7 % 17.9 % 13.5 % 12.7 % 11.8 % 
Provisions for pensions and similar obligations 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 
Other provisions 7.7 % 8.8 % 7.7 % 9.1 % 8.9 % 8.4 % 7.8 % 
Non-current liabilities 45.1 % 23.9 % 20.4 % 27.0 % 22.4 % 21.1 % 19.6 % 

short-term liabilities to banks 4.6 % 1.2 % 3.9 % 5.0 % 4.2 % 4.0 % 3.7 % 
Accounts payable 4.9 % 4.9 % 6.0 % 9.1 % 7.3 % 7.4 % 7.3 % 
Advance payments received on orders 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 
Other liabilities (incl. from lease and rental contracts) 0.0 % 0.0 % 0.0 % 2.2 % 0.0 % 0.0 % 0.0 % 
Deferred taxes 2.4 % 2.7 % 2.2 % 2.5 % 2.4 % 2.3 % 2.1 % 
Deferred income 14.9 % 21.5 % 18.9 % 24.9 % 24.3 % 22.9 % 21.3 % 
Current liabilities 26.8 % 30.3 % 31.1 % 43.7 % 38.3 % 36.5 % 34.4 % 

TOTAL LIABILITIES AND SHAREHOLDERS EQUITY 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 

Source: Company data, Hauck & Aufhäuser   



DEAG 
 

 
 

31                                 Hauck & Aufhäuser Institutional Research
 

 
Cash flow statement (EUR m)  2005 2006 2007 2008 2009E 2010E 2011E 

                Net profit/loss -1.1 0.5 2.5 -10.1 1.6 4.4 5.8 
Depreciation of fixed assets (incl. leases) 0.0 0.2 0.2 0.3 0.5 0.4 0.4 
Amortisation of goodwill 0.0 0.3 0.0 2.3 0.0 0.0 0.0 
Amortisation of intangible assets 0.3 0.8 0.9 4.2 0.7 0.3 0.3 
Others -2.9 -3.1 0.0 4.3 0.0 0.0 0.0 
Cash flow from operations before changes in w/c -3.7 -1.4 3.6 1.0 2.7 5.1 6.5 

Increase/decrease in inventory 0.0 -2.0 1.8 -2.8 -1.1 -0.6 -0.7 
Increase/decrease in accounts receivable -1.7 0.2 -3.6 -0.1 -1.0 -0.9 -0.7 
Increase/decrease in accounts payable 0.0 -0.8 0.8 3.3 -1.7 0.4 0.4 
Increase/decrease in other working capital positions 5.3 -3.5 -5.9 4.6 -4.0 0.0 0.0 

Increase/decrease in working capital 3.6 -6.1 -6.9 4.9 -7.8 -1.2 -0.9 
Cash flow from operating activities -0.1 -7.6 -3.3 5.9 -5.1 3.9 5.6 

CAPEX 0.2 1.0 0.5 0.5 0.8 0.5 0.6 
Payments for acquisitions 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Financial investments -0.3 -0.4 0.5 0.5 0.0 0.0 0.0 
Income from asset disposals 0.6 0.1 1.4 -2.5 6.5 0.0 0.0 
Cash flow from investing activities 0.7 -0.5 1.4 -2.6 5.7 -0.5 -0.6 

Cash flow before financing 0.6 -8.0 -2.8 2.4 0.6 3.4 5.0 
Increase/decrease in debt position -0.5 -2.9 3.6 7.1 -4.9 0.0 0.0 
Purchase of own shares 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Capital measures 6.2 0.0 0.0 0.0 0.0 0.0 0.0 
Dividends paid 0.0 0.0 1.3 -1.0 0.0 0.0 0.0 
Others -0.7 -1.1 -1.0 0.0 0.0 0.0 0.0 
Effects of exchange rate changes on cash 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Cash flow from financing activities 5.0 -4.0 1.2 8.1 -4.9 0.0 0.0 

Increase/decrease in liquid assets 5.6 -12.1 -1.6 10.5 -4.3 3.4 5.0 
Liquid assets at end of period 26.9 14.8 14.1 25.6 21.2 24.6 29.7 

Source: Company data, Hauck & Aufhäuser   
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Key ratios (EUR m)  2005 2006 2007 2008 2009E 2010E 2011E 

                
P&L growth analysis        

Sales growth n/a 32.2 % -4.9 % 39.0 % -2.1 % 8.2 % 7.9 % 
EBITDA growth n/a 78.8 % 53.8 % -44.1 % 34.5 % 32.1 % 24.9 % 
EBIT growth n/a 43.5 % 82.0 % -156.2 % -222.9 % 53.4 % 27.9 % 
EPS growth n/a -94.8 % -355.2 % -1047.0 

% 
-99.8 % -16635.4 

% 
39.7 % 

Efficiency        

Total operating costs / sales 17.4 % 15.8 % 18.4 % 20.8 % 17.0 % 17.4 % 17.3 % 
Sales per employee 1,648.8 862.7 554.5 632.7 608.2 639.1 638.3 
EBITDA per employee 63.7 45.1 46.9 21.5 28.4 36.4 42.1 
Balance sheet analysis        

Avg. working capital / sales 3.7 % 4.4 % 7.0 % 5.3 % 7.1 % 8.7 % 9.0 % 
Inventory turnover (sales/inventory) 17.6 15.0 21.3 16.8 14.0 14.0 14.0 
Trade debtors in days of sales 17.8 12.7 30.2 22.2 26.0 27.0 27.0 
A/P turnover [(A/P*365)/sales] 31.7 19.2 26.7 32.9 25.0 25.0 25.0 
Cash conversion cycle (days) 12.5 24.4 26.9 17.9 34.3 35.9 36.3 
Cash flow analysis        

Free cash flow -0.3 -8.5 -3.8 5.4 -5.9 3.4 5.0 
Free cash flow/sales -0.5 % -10.3 % -4.8 % 4.9 % -5.5 % 2.9 % 4.0 % 
FCF / net profit 6.0 % 2337.8 % -334.5 % -48.5 % 53722.4 

% 
187.1 % 197.6 % 

FCF yield -1.0 % -21.0 % -7.7 % 10.5 % -22.3 % 12.8 % 18.9 % 
Capex / depn -36.5 % 49.5 % 91.2 % 14.3 % 69.6 % 71.4 % 85.7 % 
Capex / maintenance capex 0.0 % 0.0 % 0.0 % 0.0 % 83.3 % 50.0 % 66.7 % 
Capex / sales -0.2 % 0.8 % 1.2 % 0.9 % 0.7 % 0.4 % 0.5 % 
Security        

Net debt 20.0 7.0 4.7 11.3 2.1 -2.5 -8.5 
Net Debt/EBITDA 8.3 1.6 0.7 3.0 0.4 0.0 0.0 
Net debt / equity 0.8 0.2 0.2 0.6 0.1 -0.1 -0.2 
Interest cover 0.9 1.8 23.1 0.0 3.2 7.1 9.1 
Dividend payout ratio 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 
Asset utilisation        

Capital employed turnover 0.9 1.7 1.5 2.2 2.1 2.1 2.0 
Operating assets turnover 5.6 6.1 5.2 7.4 5.7 5.9 6.0 
Plant turnover 7.1 9.7 8.7 12.0 11.7 12.8 13.8 
Inventory turnover (sales/inventory) 17.6 15.0 21.3 16.8 14.0 14.0 14.0 
Returns        

ROCE 3.2 % 5.2 % 11.1 % -6.2 % 7.6 % 11.0 % 12.8 % 
ROE -23.1 % -1.2 % 3.7 % -54.5 % 0.0 % 6.3 % 7.4 % 
Other        

Interest paid / avg. debt 6.3 % 7.1 % 2.1 % 6.9 % 7.4 % 6.0 % 6.0 % 
No.  employees (average) 38 96 142 173 176 181 196 
Number of shares 14.6 19.0 23.1 24.0 12.4 12.4 12.4 
DPS 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
EPS reported -0.37 -0.02 0.05 -0.46 0.00 0.15 0.21 
Valuation ratios        

P/BV 1.7 1.7 1.6 2.5 1.1 0.9 0.8 
EV/sales 0.6 0.5 0.6 0.4 0.2 0.1 0.1 
EV/EBITDA 16.8 8.7 7.0 12.9 3.8 2.4 1.3 
EV/EBITA 16.9 9.2 7.2 14.0 4.2 2.5 1.4 
EV/EBIT 19.0 12.3 8.4 -15.3 5.0 2.7 1.4 
EV/FCF -124.3 -4.4 -12.3 8.9 -3.2 4.6 2.1 
Dividend yield 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Source: Company data, Hauck & Aufhäuser   
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Disclosure in respect of section 34b of the German Securities Trading Act 
(Wertpapierhandelsgesetz – WpHG) 

 

 
Company Disclosure 

DEAG Deutsche Entertainment AG 2, 8 

(1) Hauck & Aufhäuser or its affiliate(s) was Lead Manager or Co-Lead Manager over the previous 12 months of a public offering of this 
company. 

(2) Hauck & Aufhäuser acts as Designated Sponsor for this company or offers Equity Advisory Services. 

(3) Over the previous 12 months, Hauck & Aufhäuser and/or its affiliate(s) has  effected an agreement with this company for investment 
banking services or received compensation or a promise to pay from this company for investment banking services. 

(4) Hauck & Aufhäuser and/or its affiliate(s) holds 5 % or more of the share capital of this company. 

(5) Hauck & Aufhäuser holds a trading position in shares of this company. 

(6) Hauck & Aufhäuser and/or its affiliate(s) holds a net short position of 1 % or more of the share capital of this company, calculated by 
methods required by German law as of the last trading day of the past month. 

(7) Within the last five years Hauck & Aufhäuser was a member of the issuing syndicate of this company. 

(8) The research report has been made available to the company prior to its publication / dissemination. Thereafter, only factual changes have 
been made to the report 

 
Historical target price and rating changes for DEAG Deutsche Entertainment AG in the last 12 months 

Initiation coverage 

04-December-09 
 
 
 
 
 
 
 
 

 

 

Hauck & Aufhäuser distribution of ratings and in proportion to investment banking services 

Buy 70.59 % 66.67 %  
Sell 5.88 % 0.00 %  
Hold 23.53 % 33.33 %  
    
Valuation basis/rating key 

Buy:  Sustainable upside potential of more than 10% within 12 months.  

Sell:  Sustainable downside potential of more than 10% within 12 months.  

Hold:  Upside/downside potential limited. No immediate catalyst visible.  
 
Competent supervisory authority 

Bundesanstalt für Finanzdienstleistungsaufsicht – BaFin – (Federal Financial Supervisory Authority), Graurheindorfer Straße 108, 53117 Bonn and 
Lurgiallee 12, 60439 Frankfurt am Main, Germany 
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Important Disclosures 
 
This research report has been prepared by Hauck & Aufhäuser Institutional Research GmbH, Hamburg, or one of its affiliates (“Hauck & 
Aufhäuser”). 
 
Hauck & Aufhäuser has made every effort to carefully research all information contained in this financial analysis. The information on which the 
financial analysis is based has been obtained from sources which we believe to be reliable such as, for example, Reuters, Bloomberg and the 
relevant specialised press as well as the company which is the subject of this financial analysis. 
 
Only that part of the research note is made available to the issuer, who is the subject of this analysis, which is necessary to properly reconcile with 
the facts. Should this result change considerably, a reference is made in the research note. 
 
Opinions expressed in this financial analysis are the current, personal opinions of the analyst responsible for the document as of the issuing date 
indicated on this document and are subject to change without notice. Hauck & Aufhäuser does not commit itself in advance to whether and in which 
intervals an update is made. Also, the opinions in this document no not necessarily correspond to the opinions of Hauck & Aufhäuser. 
 
The document and the recommendations and estimations contained therein are not linked - whether directly or indirectly - to the compensation of 
the analyst responsible for the document. 
 
No representation, guarantees or warranties are made by Hauck & Aufhäuser with regard to the accuracy, completeness or suitability regarding all 
the information on the stocks, stock markets or developments referred to in it. 
 
On no account should the document be regarded as a substitute for the recipient’s procuring information for himself or exercising his own 
judgements.  
 
The document has been produced for information purposes only, and only for institutional clients or market professionals. In particular, it is not 
intended to be distributed to private investors or private customers. Private investors or private customers, into whose possession this document 
comes, should discuss possible investment decisions with their customer service officer as differing views and opinions may exist with regard to the 
stocks referred to in this document. 
 
This document is not a recommendation, offer or solicitation to buy or sell the mentioned stock and will not form the basis or a part of any contract. 
 
The document may include certain descriptions, statements, estimates, and conclusions underlining potential market and company development. 
These reflect assumptions, which may turn out to be incorrect. Past performance is not a guide to future results. The price of securities may 
decrease or increase and as a result investors may loose the amount originally invested. Changes in exchange rates may also cause the value of 
investments to decrease or increase. Hauck & Aufhäuser and/or its directors, officers and employees accept no responsibility or liability whatsoever 
for any direct or consequential loss or damages of any kind arising out of the use of this document or any part of its content. To the extent this 
research report is being transmitted in connection with an existing contractual relationship, e.g. financial advisory or similar services, the liability of 
Hauck & Aufhäuser shall be restricted to gross negligence and wilful misconduct. In any case, the liability of Hauck & Aufhäuser is limited to typical, 
foreseeable damages and liability for any indirect damages is excluded. 
 
Hauck & Aufhäuser may act as market-maker or underwrite issues for any securities mentioned in this document, derivatives thereon or related 
financial products or perform or seek to perform capital market or underwriting services. 
 
Hauck & Aufhäuser reserves all the rights in this document. No part of the document or its content may be rewritten, copied, photocopied or 
duplicated in any form by any means or redistributed without Hauck & Aufhäuser’s prior written consent. 
 
Please note that our research is only for the personal use of Hauck & Aufhäuser institutional clients. Do not pass on to third parties or 
make available to third parties. 
 
 
By accepting this document, a recipient hereof agrees to be bound by the foregoing limitations. 
 
 
Remarks regarding foreign investors 
 
The preparation of this document is subject to regulation by German law. The distribution of this document in other jurisdictions may be restricted by 
law, and persons into whose possession this document comes should inform themselves about, and observe, any such restrictions 
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Contacts: Hauck&Aufhäuser Investment Banking 

 
   

   
Hauck & Aufhäuser Research 

 
Hauck & Aufhäuser  
Institutional Research GmbH 
Harvestehuder Weg 48 
 
20149 Hamburg 
Germany 
 

 
Tel.: +49 (0) 40 414 3885 - 70 
Fax: +49 (0) 40 414 3885 - 71 
Email: info@ha-research.de 
www.ha-research.de 
 

 

   
Sascha Berresch, CFA 

Analyst 
 
Tel.: +49 (0)40 414 3885 - 85 
E-Mail: sascha.berresch@ha-research.de 

Marc Osigus, CFA 

Analyst 
 
Tel.: +49 (0)40 414 3885 - 90 
E-Mail: marc.osigus@ha-research.de 

Thomas Wissler 

Analyst 
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E-Mail: bastian.timm@ha-research.de 

Marie-Therese Gruebner 
Analyst 
 
Tel.: +49 (0)40 414 3885 - 83 
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